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The OHC&AT Board of Directors has agreed this Policy and as such, it 
applies across all OHC centres and settings – 9th December 2016. 
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Exclusions Policy (Orchard Hill 
College) 
 
 
INTRODUCTION 
 
Orchard Hill College and Academy Trust (OHC&AT) is committed to providing 
outstanding educational opportunities for all our pupils and students.  

 
This policy deals with the policy and practice which informs the use of exclusion within 
Orchard Hill College. OHC&AT Academies operate a separate Exclusions Policy; 
however, both documents are underpinned by the shared commitment of all members 
of the OHC&AT community to achieve three important aims:  
 

 Ensure the safety and wellbeing of all members of the OHC&AT community; 

 Maintain an appropriate educational environment in which all can learn and 
succeed;  

 Reduce the need to use exclusion as a sanction.  
 
Equality of opportunity underpins the College’s core principles. 
 
The Exclusions Policy operates in conjunction with other OHC&AT policies including 
Positive Behaviour, Child Protection/Safeguarding, Anti-Bullying, Substance Misuse 
and E-Safety. 
 
 
DEFINITIONS 
 
There are very rare occasions when it is not safe for a student to attend College for a 
period of time. The College is conscious of the fact that the term ‘exclusion’ can infer 
non-attendance by a student as a result of ‘bad behaviour’ or breaking of rules. As set 
out in the Positive Behaviour Policy, Orchard Hill College recognises challenging 
behaviour as a valid form of communication and as such will work with students and 
any other parties to resolve issues arising at College before considering exclusion in 
any form.  
 
Exceptions may be made in the case of a clear and deliberate breach of the law; 
however, the College will assess all incidents on a case-by-case basis. The College 
also recognises that for some students, such as the Into Work students, their 
behaviour and associated actions may give cause for concern and warrant exclusion. 
This is further defined on page 3. 
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REDUCTION OF PROVISION 
 
There are occasions when a new student finds the transfer to College very 
challenging. It is also the case that other external factors in a student’s life may impact 
upon them at College at any point in their learning journey. 
 
This may manifest itself through behaviours which can challenge. Such behaviours 
are recognised and respected by staff at the College as a valid form of communication. 
 
Through the College tutorial process, team discussions and risk assessment, it is 
sometimes recognised that the student is communicating that their day or week at 
College is longer than the time span they can manage or wish to be there. Progress 
is recorded through ILP and portfolios. 
 
In consultation with the student, parents and carers, other agencies and funding 
bodies, the College may suggest a reduction in the hours that the student attends 
College in any given day or week. During this time College staff will continue to liaise 
with the student and their parents/carers in order to support the student’s learning 
experience; this may include therapeutic or other support, home visits, provision of 
work to be completed at home, liaison with other stakeholders etc. 
 
A key element of any planned reduction in hours will be the aim to return to the full 
entitlement. This will be monitored by the student’s Head of Centre (HOC). The pace 
and scale of a return to full provision is led by student need and involves HOCs, the 
Safeguarding Team and the Assistant Head of College. 
 
This approach by the College has proven very successful on many occasions in 
ensuring College remains a positive, valuable and viable option for its students. 
 
 
SUSPENSION OF PROVISION 
 
Building Skills for Independence (BSI) students 
 
All BSI students at Orchard Hill College have a support plan which includes individual 
risk assessments and support to manage challenging behaviour. Students are 
involved in identifying how they wish to be supported in the management of such 
behaviours. 
 
Following a significant incident, individual risk assessments are updated in accordance 
with the Risk Assessment Policy. Changes will subsequently be made to the support 
that the student is receiving in a number of ways, including: 

 Staffing levels 

 Learning programme content 

 Reduction/increase in hours 

 Move to a different Centre or group 

 Investigation of other factors (health, personal issues etc.) 
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Adjustments made in partnership with a student will usually reduce the levels of 
anxiety or unhappiness which can trigger challenges. However, very occasionally, 
after all adjustments that can reasonably be made have been made (i.e. within the 
resources and capacity of the College), a risk assessment may show that the level of 
risk of harm to a student or to others is still too high to be considered safe. 
 
In these circumstances, the College may have no alternative but to exclude a student 
until such time as the level of risk can be brought down to a safe level. 
 
The decision to undertake such an exclusion will be proposed by the student’s Head 
of Centre on a safeguarding basis, and ratified by the Head of College. 
 
As this form of exclusion is made on the basis of an urgent risk assessment and 
subsequent safeguarding decision, it will usually take effect from the next time a 
student is due to attend. The Head of Centre will speak to the student, their 
parents/carers and other agencies involved by telephone and follow this up in writing. 
 
A date will be set for a case conference, hosted by the College, to which all relevant 
parties are invited, to ensure joint working by all partners involved. 
 
At the case conference a plan of action will be drawn up to identify what measures can 
be put in place to make it safe for the student to attend. This will include identifying, 
wherever possible, the earliest date a student can return to College and the 
parameters of that return. 
 
In the very rare event that suitable adjustments cannot be made, it may be necessary 
to withdraw the placement entirely. In such circumstances the student and all other 
parties, including the Local Authority, will be notified in writing. It will be made clear 
that the College will welcome reapplication from a student should circumstances 
change in the future. 
 
Into Work students 
 
Internal Exclusion  
 
An internal exclusion will be implemented for a incident of sufficient seriousness as to 
warrant a student being removed from lessons, but not so serious as to warrant 
removal from College (as stated above, all efforts will be made to keep the student in 
College, so as to support their education, and it will only be in the most severe 
circumstances or following a repeat of earlier incidents that fixed term or permanent 
exclusion will be considered). Dependent on the age of the student we will advise 
parents and carers of the internal exclusion. 
 
A single internal exclusion is for a maximum of one day, and generally will be only part 
of a day in the first instance (to enable the student to ‘have a stake’ in the sanction 
and ‘reclaim time’ later in the day), during which time the student is set work by 
teaching staff. This work must be relevant, meaningful and appropriately assessed. 
On occasions, students may not be allowed to take their break or lunchtime with other 
students and may be given a separate break and lunchtime. It is essential that they 
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are afforded the necessary comfort breaks and have access to food and drink as 
appropriate.  
 
Fixed-Term Exclusion  
 
A fixed term exclusion is of short duration (usually between one and three days – five 
in exceptional circumstances) and may be necessary if a student commits an action 
of unacceptable conduct which is considered so serious that it would not be 
appropriate to allow them to remain in College for a period of time. 
 
Students on fixed term exclusion will be forbidden from attending College or being in 
the vicinity of College for the term of their exclusion. 
 
The College will send work home for students who are excluded. Work must be 
relevant and meaningful and should be returned to the College for marking; 
alternatively it will be marked when the student returns.  
 
The College will inform parents/carers immediately, or as soon as is practicable, by 
phone call when the decision has been taken to issue a student with a fixed term 
exclusion. This will be followed by a letter in which the terms of the exclusion are set 
out, together with the time and date of the readmission meeting (see below). 
Parents/carers are also informed that they have a right to make representations if they 
wish to challenge the terms of the exclusion.  
 
Permanent Exclusion 
 
The decision to exclude a student permanently is a serious one and will never be taken 
lightly. In doing so, the Head of College recognises that a permanent exclusion may 
have a serious impact upon a student’s life chances. In addition, permanent exclusion 
will not be sought unless there is an immediate and persistent risk to the 
safety/education of others in the College or the student concerned.  
 
There are two main types of situation in which permanent exclusion may be 
considered: 
 
1. A final, formal step in a concerted process for dealing with disciplinary incidents 

following the use of a wide range of other strategies. It is an acknowledgement that 
all available strategies have been exhausted and is used as a last resort. This 
would include persistent poor conduct and behaviour likely to result in harm to the 
student’s welfare and/or education, or that of other students.  

 
2. Where there are exceptional circumstances and it is not appropriate to implement 

other strategies, and where it could be appropriate to permanently exclude a 
student for a first or 'one off’ incident. These might include:  

 

 Serious actual or threatened violence against another student or a member 
of staff  

 Sexual abuse or assault 

 Supplying an illegal drug  
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 Carrying an offensive weapon*  

 Arson 
 
OHC&AT will consider police involvement for any of the above offences. 
 
* Offensive weapons are defined in the Prevention of Crime Act 1953 as "any article 
made or adapted for causing injury to the person; or intended by the person having it 
with him for such use by him."  
 
These instances are not exhaustive but indicate the severity of such incidents and the 
fact that such behaviour seriously affects the discipline and wellbeing of the College. 
Before deciding whether to exclude a student either permanently or for a fixed period 
the Head of College will ensure that:  
 

 Appropriate investigations have been carried out. 

 All evidence available to support the allegations has been collated, taking into 
account OHC&AT’s Positive Behaviour and Equality and Diversity Policies.  

 The student has been allowed to give their version of events.  

 There is no evidence which may indicate that the incident may have been 
provoked, for example by bullying or by racial or sexual harassment.  

 
If the Head of College is satisfied that, on the balance of probabilities, the student did 
what they are alleged to have done, exclusion will be the likely outcome.  
 
The College will inform parents/carers immediately, or as soon as is practicable, by 
phone call when the decision has been taken to issue a student with a fixed term 
exclusion. This will be followed by a letter confirming the exclusion and giving details 
of the right to make representations if parents/carers or the student wish to challenge 
the terms of the exclusion (known as an appeal). Students/parents/carers will have 10 
working days to challenge the decision and appeals should be sent to the Clerk of the 
Governors, Orchard Hill College, Old Town Hall, Woodcote Road, Wallington SM6 
0NB. 
 
The appeal meeting will be held within 10 days of the appeal letter being received and 
will be chaired by the Executive Head, Quality and Development with one other senior 
member of the College staff who has had no involvement in the matter prior to this 
meeting. 
 
 
REVIEW OF EXCLUSIONS 
 
Exclusions, both internal and external, are reviewed not less than half-termly by 
OHC&AT’s Executive Head for Quality and Development and/or the CEO. Oversight 
and review is also provided termly to each provision’s Local Governing Body as well 
as the Board of Directors. 
 
Safeguarding reports, including details of any exclusions, are made monthly to the 
CEO and termly to Governors. 
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RELATED POLICIES AND PROCEDURES 
 
Anti-Bullying Policy 
Child Protection (Safeguarding) Policy and Procedure 
Equality and Diversity Policy 
E-Safety Policy 
Health and Safety Policy 
Positive Behaviour Policy 
Risk Assessment Policy 
Substance Misuse Policy 
 
 
 
 


